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Agenda 
 

ÅPatents 
ïRevenue Stream 
ïValuation 
ïOpportunities/Missed Opportunities 
ïMissteps/Infringements 

ÅManagement 
ïPortfolio 
ïCorporate Organization 
ïBusiness Unit Organization 

ÅPortfolio Practice 
ïLicense Evaluation 
ïLicensing 
ïJoint Development/Ventures 

ÅSummary/Conclusions 
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Patents 

ÅA Monopoly for Limited Duration to: 

ïExclusive Right to Exclude Others From 

Making, Using, Selling, or Offering for Sale  

an Invention Claimed in the Patent. 

ï20 years from the date of filing. 

ÅQuid Pro Quo 

ïDuty to Fully Disclose the Invention; 

ïOne Skilled in the Art May Practice the 

Invention. 
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Patents 

ÅRevenue Stream 

Company No. of Patents Activity

IBM 28, 342 $1 Billion/year

Texas Inst. 9, 268 $800 Million/year

National
Semiconductor

2,226 $200 Million
1991-1994

Dow Chemical 8, 400 $25 Million ï 1994
$125 Million ï 1999

Lucent
Technologies

4, 559 266 People Patent
License Business
Unit

Qualcomm 463 Seminal Patents in
CDMA Technology
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Billion $ Revenue 
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Patents 

ÅPatents issued year 2000 
Å1. I.B.M.   - 2922 

Å2. N.E.C.  - 2034 

Å3. Canon  - 1897 
Å4. Samsung - 1442 
Å5. Lucent  - 1415 

Å21. Texas Inst. - 692  

Å100. Pfizer - 155   
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Patents 

ÅValuation 

ïCOMPAQ Acquisition of Digital Equipment 

Corporation 

ÅINTEL to buy ALPHA chip operation - 6/25/01 

ïAOL/SUN Microsystems Acquisition of 

Netscape - $10 Billion 

ïDELL/IBM Cross-Licensing Agreement -  

Å$16 Billion 

ÅDELL access to IBMôs Patented PC components 

ÅIBM access to DELLôs ñBuild to Orderò Patents 


